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Enterprise Risk Management (ERM) as a Service

Services that scale and flex with your business requirements. Tailored to your sector and risk maturity.

Design & develop ent, monitor & review

/“
/

ERM framework

Risk policy Risk appetite statement Operational Strategic risk reviews ERM framework
risk reviews & deep dives review & update
Standards & procedures Risk assessments Executive risk reporting ARC & Board Risk culture &

& insights risk reporting & insights performance survey
GRC systems / technology Key risk indicators o . Business continuity
Emerging risk scanning . Controls assurance
plan testing
.. . Integrated risk report
Organisational resilience 9 P
templates
' . Risk maturity SIEmgE Risk training & GRC tool
Culture & behaviours Training plan assessments management mentoring procurement &

support implementation




